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Current Activities [ Projects

1. Projects Run by EEF own resources

® EEF Girls Community Schools.(200 Schools established since 2004)

& Community Learning Centers (CLCs). (15 CLCs - 3 batches of
6 months duration have been completed.

® Private Educational Institutes Teachers Trainings Program (PEITTP).
Total 5,700 teachers trained since 20085.

® Provision of additional/feeder teachers to government girls
schools in deficient areas. (50 Teachers)

2. Annual Development Plan (ADP) approved projects
® Literacy For All (LFA)
© Adult Literacy Programme.
e |iteracy Centers established 51,959 since May 2005.
o |Leamers passed out 1.1712 million.
Project scope 24 districts of NW.F.R
Target age group 10 to 39 years (male & Female).
Batch duration 5 to & months. (Three hours a day).
Ten (10) Batches completed eleventh (11th) in progress.
Establish through Community Social Organizations (CSOs).
Number of literacy teachers trained 51,959.
Pool of master trainers in adult literacy, Need assessment &
community mobilization.
@ Third Party Validation (TPV) of LFA passed out Learners.
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® Mufti Mehmood Public School Dera Ismail Khan. (English Medium
upto Secondary Level, for boys & girls)

® Swabi Model School Kotha Swabi. (English Medium upto
Secondary Level, for boys & girls)

3. Completed Projects
® Established an English Language Laboratory at Provincial
Institute for Teachers Education (PITE) N-W.F.R
® Scholarship scheme (Rs.2.13 million were paid to 308
students in earth quack affected areas in 2006-07.
® Construction of Bacha Khan Model School, Buner.
(Funded By Norwegian Government) completed in

Sep, 2009,




Introduction

Elementary Education Foundation
(EEF) was established under "The
North West Frontier Province
Elementary Education Foundation
Ordinance 2002°/ Act 2004, I
started operating in 2003-04. Itis a
body-corponrate, |he
management has been vested in
the Board of Directors which is
headed by the Chief Minister NWFP.
There are five official and five co-
opted members from the civil
society.

Elementary Education Foundation
is headed by Managing Director
who is member cum Secretary of
the Board of Directors.

Objectives:
The brief objectives of the EEF are
asunder:-

» To improve literacy, with particular

focus on female, fthrough
Community schools and
employment of teachers in
deficient areas.

» To improve quality of educdtion

through teachers trainings.

» To promote community

paricipation in education and
literacy.

B To streamline the education

imparted in religious institutions
and madaris and mosgues.

» To intfroduce innovative programs

of adult literacy and skills for
retarded people.

®» o promote social, functional

literacy and post literacy.
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4. Other Achievements

® EEF declared as lead agency by the UNESCO for adult literacy
and non-formal basic education in N-W.F.R
Research/Publications
LFA declared Islamic Educational Scientific and Cultural
Organization (IESCO) Award winner 2009.
@ LFA Project has developed learning material of its own,

matching local culture, traditions and religion.
@ Primers

© Urdu Book-1 © Urdu Book-2 © Mathematics

Two English Manudals ( Included in UNESCO Publications and Library
Website)

© Conceptudl Frame Work

e Operationalization of Literacy Program

Training Need Assessment (TNA) for managerial / supervisory staff.
Two Urdu Manuals (Included in UNESCO Publications & Library)

© Social & Functional Literacy ( Geisgesd )

e Teacher's Guide ( »dllga? )
Management Information System (MIS) with 27 SRs (Sector Returns);
Developed.
Bi annual News lefter Dastak-e-Khwandgi “Literacy Knock”
Teacher's Training Manual
Research Paper “Literacy Overview”

5. Future Plans

® Establishment of Literacy Resource Center (LRC) in collaboration
with UNESCO at Regional Institute for Teachers Training RITE, Peshawar.
® Establishment of Provincial Resource Center cum training center,
with coordination of Ministry of Education Islamabad.
® Public Private Association (PPA) to strengthen quality education in
Private sector.
® Public Private Partnership (PPP)
® Establishment of schools and vocational institutes for special
and disadvantaged children.
& Expansion of CLC's activities to cover all districts of NWFP.
® Establishment of low cost schools in backward districts.
® EEF own office building to initiate its regulatory role of PEITTR
® Establishment of Bacha Khan Model School, Pabbi,
Nowshera.




